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Presentation:

· Need key performance indicators (both lead/lag)

· Collect information only of value

· Standardize definitions

· Capture information on majority of production worldwide

· Culture in U.S less open, more litigious

· Need value to industry to capture info (voluntary reporting)

· Information technology tools 

· Commit to properly analyze data—who will do?

· Focus on common goals and points of views

E. Garland, Total/Fina/Elf:

Presentation:  From OPI to Global Envir. Reporting – A Challenge                   

· Two approaches can lead to global reporting:
· Company reports with local goals

· National/Regional reports with national policies

· Need to coordinate various companies’ inputs to global reporting

· Operational Performance Indicators:  site specific, rough data, online management, focus on technical performance, local ecosystem, local regulations

· Difficult to understand by non-technical people

· Challenge:  provide representativeness, transparency

· Key issues:  operationship vs equity; impact of EP on environment; social issues; environmental costs

· How OGP can help:  define methodologies; promote reporting; collect and process data

· Conclusion:   the impetus is there; still long way to go; industry & stakeholders must cooperate to achieve meaningful reports

Mick Green, Wildlife Trust, UK:


Presentation:

· Environmental Groups welcome move to environmental reporting

· Must be open and address concerns of stakeholders as well

· Need to use the results of environmental reporting, not just for reporting sake

· Measures on actual impacts or progress to sustainability are missing

· Reports are retrospective, not forward looking on sustainable targets.

· Need monitoring of impacts (costs, monitoring, etc)

· Need to report on measures to reduce or remove impacts

· Present Environmental Reports maintain the status quo

· PR documents vs honest intent to improve?

· Global reporting:  easier for global companies; attempt to provide best  practice across whole organization. Look beyond compliance to genuine reduction of impact.

· Need to encourage smaller companies to do as well

· Environmental Report needs to be in context of EMS and Strategic Environmental Assessment

· Environmental Report should set targets to actually reduce impacts.

· Need standard format and definitions

· Need to compare performance between companies and countries

Comments:

E&P industry has complicated reporting aspects


Regulators are benchmarking agreed on targets/indicators 


Data points for individual companies vs industry


Depends on issue, global vs local 

Odd Raustein, Miljosok:


Presentation:

· Miljosok Program:  Main objective is cooperation between authorities, stakeholders and industry to develop environmental strategy and cost effective measures for offshore activities.

· Report:  Phase 2, will  be released in August:

· Present situation

· Reduction targets


· Research & Development

· Recommended actions

· Be transparent and keep it simple!

· Difficult to compare international data on activity impacts

· Emissions and discharges have increased due to increased activity

· Established a zero discharge philosophy

· Main challenges:

· Air emissions; produced water/discharges/re-injection

· Forecasts are the basis for the International Protocols

· Current Environmental Reporting in Norway:

· To authorities:  annual report; seabed surveys; emission and discharge forecasts

· To the public:  OLF annual report; environmental reports from individual companies; annual report from authorities

· Summary:

· Consistency across borders  (keep very simple)

· Forecasts – need for further development of methodology

· Environmental Indicators – look for trends over time

QUESTION 1.  What is the appropriate scope of Environmental Reporting of offshore oil and gas activities?  What are the key performance indicators?

· Initial discussion on whether global reporting makes sense
· Comments:

· Indicators are developed for site specific/regional level, may not lend to global reporting

· Need global data to put things in perspective, but must elaborate further to understand what data mean

· Companies should report on what is on the current global agenda, or public mind: CO2, green house gases, etc.  

· Need to report on more than CO2 emissions.  Rio+10 will look at industry-wide impacts

· Perhaps use OGP indicators, but OGP has yet to address from the global perspective. Suggest few measures for few categories: air, water, solids; also need to include onshore measures.

· Others are left to translate the global impacts, companies just report numbers. 

· Minimal global reporting system is needed for developing countries 

· All requirements endorsed must be connected to technology capabilities

· Can do air emissions, but not chemicals now, depends on various toxicity models, input info, etc.  Probably not meaningful globally.

· Look at regional data reports of UN assessment of health of oceans.  Boost support for OGP. 

· Conclusions:
· We endorse continued dialogue between shareholders to develop performance indicators of sustainability and targets for improvements.

· Collect data worldwide, not global data. Should be looking at how contribution of industry to sustainable development will be assessed.

· Rio approach is global in scope, not local.  Need strategic indicators for the global environmental issues and national indicators for the regional ones that feed into the global.

· Progress toward Sustainable Development targets is one possible indicator (esp. for air emissions), but these are not well defined at present.

· The categories used by OGP in its environmental data collection (flaring, emissions and aqueous discharges; muds/cuttings/synthetic products discharges; oil spills; energy consumption) could form a sound basis for regional reporting. 

· Company level reports can contribute to the regional and global levels; the raw data comes from the company reports.

· Possible future initiative for OGP is to broaden this dialogue to include stakeholders to discuss key performance indicators, parameters, on reporting.

· Information collected regionally might be useful for OGP in compiling a global report. 

· We need to start looking forward and collect info on indicators of sustainable development. 

· We need to develop leading indicators.

Question 2.  IS THE OIL SECTOR REPORT A SUITABLE GUIDELINE FOR ENVIRONMENTAL REPORTING OF OFFSHORE OIL AND GAS ACTIVITIES? IS THERE A NEED FOR DEVELOPMENT OF MORE PRACTICAL GUIDELINES? CAN GENERIC GUIDELINES BE APPLIED IN THIS SECTOR?

· The Oil Sector Report is consistent with OGP initiatives, but it is a survey and does not supply ‘guidelines’.  

· The Report does not address how to aggregate data and get to global reporting.  Relevance and audience of the indicators are both critical.  There is no accepted standard.  

· Info for the Report was supplied by multi-national companies in Europe and the U.S.  It does not represent reporting by national companies or other independent companies in developing countries.

· It is important to establish dialogue between the licensee and authorities regarding environmental reporting in the planning stages of specific projects.

 Conclusions: 

· Efforts should be focused on regional reporting.

· We recommend that any follow-on to the Oil Sector Report include a broader array of companies, e.g., national companies.
· We need to build on work other countries and groups have done on environmental reporting.  

· Generic guidelines/methodology form a useful starting point.
Question 3. HOW SHOULD THE PERFORMANCE OF SUPPLIERS AND CONTRACTORS BE INCLUDED IN THE ENVIRONMENTAL REPORTING?


Comments:

· From the safety side, it was found that operators already have experience in being responsible for contractors to reduce accidents.

· It is difficult to get environmental data from the contractors (less so for drilling contractors).

· Separate ‘accountability’ from environmental reporting on a contractor’s activities.

· OGP has a long history of looking at safety reporting.  Can be a lag indicator or an upfront indicator.

Conclusions:

· If on the worksite, facility, project or sphere of influence, then the operators are responsible.  Look at on a project-specific basis.  Can tie part of contract to safety and environmental performance.

· Encourage contractors to work to the same standards and reporting as operators’ management systems.  This has paid huge dividends.

· Contractors should report separately on independent operations.

